MEMORANDUM

TO Mayor and Counetl Members

FROM Paul Hilgers, Community Development Director, Netghborhood Housing and
Community Development (NHCD)

DATE November 8, 2007

SUBJECT NOV 8 CITY COUNCIL AGENDA ITEM 24 - MEMO

On Scptember 27, 2007, the City Council authonzed an cxtension ot 45 days for the negotiation
ot the Tri-Party Agreement between the City of Austin, the Urban Rencwal Board and the Austin
Revitalization Authortty  The Tri-Party Agiecement outlines the partnership betw een the three
partners who have primary responsibility tor the revitahization ot East 11" and 12" Streets

The documents provided today represent a much improved agreement trom the original Tri-Party
Agreement This1s a result of very hard work among the partics involved, including over 70
houts ot intense negotiations  Also 1tis a result of a much greater understanding of the
dynamucs of the redevelopment plan and our experience over the past several years This
document outhnes the responsibilities of the partics much moie dlearly than the onginal
agreement

From a more global perspective the roles of the different parties can be defined as tollows

I'he City of Austin  The City Council authorizes the investments of pubhic funds to support he
revitahzation ettorts  The City Council 1s the final decision maker on all actions 1n the Cornidor
that involve public resources or the transter of public land to a private entity, and makes any
adjustment to the East 11" and 12" Streets Urban Renewal plan as they are determined to be
necessary by the community  The City of Austin also scrves as the statf ot the Urban Renewal
Board providing admimistrative support, regulatory analysts, and contract comphance and
monitonng tor all activities under the Agreement

The Urban Renewal Board Operating under State Law, the Uiban Rencwal Board acquired all
the propcrty it owns under the threat ot emment domain - Therctore, its primary purpose 1s to
cnsurce that the development plans that occur are consistent with the purposes tor which the land
was acquired  The Urban Renewal Board 15 charged with ensuring that the East 11" and 12™
Streets Urban Renewal Plan 1s implemented or, if amendments are made, that the public benefits
that were onginally sought are secured or enhanced



The Austin Revitahzation Authornity  For the purposes of this agreement the ARA serves as
the orgami/ation that 1s charged with stimulating the redevelopment ot the cornidor consistent
with the Urban Renewal Plan  The ARA 1s turther chaiged with the 1esponsibility for developing
community consensus around any proposcd modifications to the East | 1" and 12" Streets Urban
Renewal Plan

Some ot the more specific umprovements are

The Austin Revitalization Authonity has a clearly detined mission to develop community
consensus for any amendments to the East 11" and 12" Sticets Urban Rencwal Plan and
clearly articulate the public heating process for the URB

Clarities the Austin Revitahization Authority’s responsibility and nsk tor pre-
development activities without guaranteed des clopment nights from the City of Austin or
the URB

[dentifies clear deadlines of when properties will be transterred tor development or new
plans must be submutted for the developments  Also, timelines within the agreements
have been added to ensure production on the corridor will move torward

Clanfies the nght ot the Urban Renewal Board to competitively bid the sale ot property
to private entities other than the ARA

Agreament that the Austin Rovitalization Authonty has the authority to develop Block 17
and Block 18 (assuming timehnes are met) In addition, Block 18 will require an East | ("
and 12" Street Urban Renewal Plan

Clartfies the role ot the City representative and statt in representing the Urban Renewal
Board or the City of Austin

Attachments

e

Toby Futrell, City Manager
Kristen Vassallo, Chiet ot Statt
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